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About Us

‘we fish we care’

Shaping the sustainable future of recreational fishing in Victoria 
through education, hands-on experiences, communication and 
community participation.

The Fishcare program has been operating in Victoria since 1995 and is delivered by passionate volunteers 
who are members of regional groups across Victoria. Fishcare Victoria Inc. is a not-for-profit community 

organisation  established in 2010 to deliver and grow the fishcare program. 
Our aim is to promote responsible and sustainable attitudes towards 

recreational fishing and share in the care and management of 
our fishing resources and precious waterways. Fishcare 

Victoria Inc. receives administrative & program funding 
from the Recreational Fishing Licence Commissioning 

Program which comes from the revenue generated 
by the purchase of Victorian fishing license sales.

Fishcare aims to be an 
effective volunteer group that 
encourages a responsible 
attitude towards the use of 

our fisheries resources and 
the protection of our aquatic 

environments ensuring their 
existence into the future.

Our Story

Our Mission

We Create Experiences
We are shaping the future of responsible  recreational fishing in 

Victoria. 	 We are connecting communities and young Victorians to their 
fisheries through education, appreciation and a sustainable mindset. Our goal is for Victorian anglers to be 
stewards of our fisheries and to ensure these valuable resources are here for future generations to enjoy.

Our Partners
We appreciate the support from the recreational fishing & wider 
community to deliver & build on our program for the benefit of all 
Victorians.

• Recreational Fishing Licence Working Group
• Department of Economic Development,

Jobs, Transport and Resources
• Victorian Fisheries Authority
• VRFish
• Deakin University
• Department of Environment, Land, Water

and Planning
• Glenelg Hopkins Catchment Management

Authority
• Parks Victoria 
• City of Greater Shepparton
• Deakin University
• Native Fish Australia
• Donna (Dicks) Van Duynhoven, Deska Books

Bookkeeping
• Compliance, Lakes Entrance

• Twin Rivers Business and Tourism Association
• Hooked on Bait & Tackle - Hoppers Crossing
• Port Fairy Angling Club
• Keith Bell - K & C Fisheries
• Nicholson Angling  Club
• RSL Fishing Club
• East Gippsland Landcare Network
• Coastcare
• Andrea Savage, Nagle College
• Ross Graham, Bairnsdale Secondary College
• Twin Rivers Business and Tourism Association
• Bemm RIver Angling Club
• Keysbourough Angling Club
• Recreational Fishing Round Table
• Portsea Camp
• Australian Trout Foundation
• Port Phillip Bay Fund
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Our Objectives

Education
Learning is the pathway to understanding and stewardship. We have aligned our activities with the school 
curriculum to encourage school participation and deliver both incursion and excursion activities to Victorian 
primary and secondary schools.

Hand-on Experiences
Our fishing clinics target novice anglers to learn the basics of recreational fishing and the responsiblities of 
Victorian anglers. We provide all the required equipment and the knowledge to educate particpants about 
sustainable practices that impact our environment and waterways.

Communication
There is no better way to communicate then face to face contact in a practical learning environment. Our 
dedicated volunteers and staff are trained in the delivery of our workshops, activities and communicate our 
key messages across Victoria at agency, community and school events.

Communication
We are the community, engaging communities. When communities have ownership over initiatives, it fosters
stewardship and encourages mutally beneficial management outcomes of our precious environmental 
resources.

Encourage recreational 
fishers to adopt sustainable 
behaviours and attitudes 
that conserve and protect 
fish stocks and increase 
community stewardship.

Inform the community 
about threats affecting the 
sustainability of Victorians fish 
stocks, integrity of fish habitats 
and aquatic ecosystem.

Participate in activities 
that support sustainable 
recreational fishing practices 
and opportunities, improved 
environmental outcomes and 
collection of research data.

Promote sustainable 
recreational fishing as a socially 
beneficial and inclusive activity.

Collaborate with partner 
organisations that support 
Fishcare Victoria’s mission and 
objectives.

Maintain a public fund to be 
called Fishcare Victoria Public 
Fund for the specific purpose of 
supporting the environmental 
objectives/purposes of 
Fishcare Victoria

We are driven by creating experiences that deliver safe 
and responsible recreational fishing messages  and 
promote stewardship of Victorian fisheries and aquatic 
environments

Stewardship Educate Participate Promote Collaborate Public Fund



9www.fishcare.org.au8 www.fishcare.org.au

Vice President’s Report

“It has been a fantastic 
year for Fishcare with 

continued growth, 
funding and new 

projects being delivered. 
It’s an exciting time for 

recreational fishing in 
Victoria in general”

It has been a fantastic year for Fishcare with 
continued growth, funding and  new projects being 
delivered. 362 activities were delivered across 
Victoria by our dedicated volunteer and staff team. 

We have had a strong financial year due to the 
increase in successful funding grants which have 
allowed us to add another staff member to our team 
to reinvigorate the Geelong and Bellarine group. 
The Fishcare App is nearly completed which will 
digitise the Fishcare program, allowing schools and 
communities to access responsible fishing content 
including online tutorials, tips, maps and quizzes 
from any smart device.

Sharing our achievements with the wider recreational 
fishing sector has continued to be a priority which 
has seen our quarterly newsletters now being issued 
to stakeholders, subscribers and members, reaching 
over 1200 people per issue. 

We also had our East Gippsland facilitator relocate 
to the VFA office in Lakes Entrance which has proved 
to strengthen our already robust partnership with 
the VFA.

I would like to say a huge thanks to Jacinta Early 
who has resigned from Fishcare as the Port Phillip 

Facilitator. Her ability to deliver engaging workshops 
to schools and communities will be missed. We thank 
her for her contribution to the Fishcare program over 
the past 4.5 years.

A special thanks to all our volunteers & staff who play 
a part in making Fishcare the organisation that is it. 
From activity delivery right through to the committee 
members, everyone is doing a fantastic job working 
together to grow the Fishcare program and promote 
stewardship of our aquatic resources. The future of 
our fisheries lies in educating the younger generation 
in sustainable fishing practices. 

Brian Tracey
Vice President, Fishcare Victoria
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State Co-ordinators Report
“It’s evident that our volunteers are passionate about 
looking after our fisheries and our natural resources for 
future generations to enjoy”

“Our staff and volunteers have worked with Victorian schools, angling clubs, community 
groups and government to positively impact communities at the local level”

This is Fishcare Victoria Inc.’s 9th year of operation and has seen much success with staff and volunteers 
working together as a cohesive team to deliver on our mission and objectives. 362 activities reaching 8451 
participants were delivered across Victoria this financial year. Our staff and volunteers have worked with 
Victorian schools, angling clubs, community groups and government to positively impact communities at 
the local level.

Fishcare Victoria is going from strength to strength and it’s the dedication of our volunteers that make this 
possible. It is evident that our volunteers are passionate about looking after our fisheries and our natural 
resources for future generations to enjoy. It is exactly this passion that fuels the Fishcare program and sees it 
continue to build on its successes. I feel very fortunate to work with and support these dedicated volunteers 
to continuously improve the Fishcare program.

Vale Graham Pohlner and Vale Bill Wright. Unfortunately, we 
said goodbye to these two dedicated volunteers and dear 
friends from the Ballarat & Central Highlands group. 
Graham and Bill were active and well-respected 
members of Fishcare and will be greatly missed. 
Our best wishes and thoughts are with their 
families. 

Our small (but growing) staff team are to 
be commended for their hard work in 
delivering on projects and objectives 
whilst ensuring activity delivery, 
volunteer support, partnership 
development and engagement with 
Victorian communities remains 
high. Staff continue to initiate new 
activities, source funding and work with 
volunteers to deliver new activities, all 
of which contribute to a robust Fishcare 
program. Leading a passionate team 
with can do attitudes makes the role a 
rewarding and fulfilling one.

I would also like to make special mention of 
Jacinta Early who is leaving the Fishcare staff 
team. I thank Jacinta for her contributions over 
the past 4.5 years. Her upbeat and enthusiastic 
activity delivery and activity development ideas will 
be missed.

Collaborating and working in partnership with schools, agencies, 
anglings clubs and community groups is an essential ingredient to 
our success. These partnerships are based on an understanding of 
a mutual end goal – which is stewardship, protection, enjoyment and 
interaction with our fisheries, whilst value adding to current programs 
and initiatives. I would like to thank all our partners and collaborators 
for supporting the Fishcare program.

This year saw Fishcare Victoria diversify funding sources and receive 
grants from the Port Phillip Bay Fund, Coastcare and the RFL Large 
Grants program as well as increase our fee for service works. Total 
income was $369,616, an increase of $79,085 or 27.2% from the 
previous financial year.  

Fishcare Victoria sit on the Recreational Fishing 
Round table and has received great feedback 
about program improvements and new initiatives 
throughout the year. To have the support and 
confidence from the recreational fishing sector 
behind the Fishcare program grows our ability to 
deliver and expand our program and deliver quality 
programs that benefit the recreational fishing 
community.

We have had an increased focus on communicating 
our successes with our quarterly eNews and 
spreading our achievements to over 1200 
stakeholders, members and subscribers via 
social media and our website. We recognise 
the importance of sharing our successes with 
the wider recreational fishing community and 
demonstrating the return on investment from the 
RFL commissioning program. 

This year also saw the development of a new 
logo which was delivered through our University 
placement program. A team of Deakin University 
students conducted a review of our current 
branding and a new style guide was developed 
and presented to the committee. This is an 
exciting stage for Fishcare, and we look forward to 
implementing the new style guide and transitioning 
our brand this coming year.

Our partnerships with universities continue to 
provide meaningful career experience to university 
students as well as a vehicle to recruit volunteers 
and provide opportunties for students to actively  

contribute back to the community and protect our 
environment. This year we also worked with Deakin 
students to conduct a volunteer survey regarding 
recruitment techniques and motivations for 
volunteering. The information collected informed 
recommendations for our volunteer recruitment 
strategy which will be refined and delivered on 
this coming year. We look forward to working with 
more universities to build mutually beneficial 
relationships.

The committee and staff continue to work towards 
best practice and good governance with policy 
reviews and development a focus at committee 
meetings this year. It is this desire to continually 
improve governance practices and manage risk 
that will hold Fishcare Victoria in good stead to 
operate in a transparent and successful way and 
continue to build trust and respect within the 
sector.

I look forward to celebrating more successes, 
championing volunteers and delivering new and 
exciting programs that encourage stewardship 
of and engagement in one of Australia’s most 
cherished recreational activities, recreational 
fishing.

Sarah Van Stokrom
State Coordinator - Fishcare Victoria
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Our 2018-19 Achievements

362

2324101

$369,616

1 
New Staff 
Member

8167

242
Volunteer HoursDifferent Agencies, 

Community Group & 
Schools

We have 
worked with

Total Income

Thats a $69,720 
contribution back to 

the recreational fishing 
community

That’s a 27.5% increase 
from last year!

Supporting  the 
Geelong  Bellarine 

Region

Total Events Particpants

School Class  
Events

49

135

61

33

46

3170

Community 
Events

Condensed 
school workshops 

(<30min)

School In-class 
Sessions

School Holiday 
Events

School Fishing Clinic 
Excursions

School Students 
Particpated
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Our Regional Groups

2018/2019 has been another successful year for East Gippsland 
Fishcare with 114 activities conducted over the year. 47 Primary School 
fishing workshops were delivered and over the winter months, a new 
focus was on creating incursion classes and the primary schools 
away from waterways were quick to jump on board with 33 incursions 
delivered within the classroom and the remaining 14 excursions held 
on the local river or lake.  Secondary school programs continued to 
strengthen with 19 workshops conducted throughout the year, which 
included an incursion class session followed the next week with a 
fishing session on the river. 

The ‘Come and Try Fishing” holiday  series commenced along the coast from Paynesville and  to Mallacoota  
with 6 sessions held with 246 happy holiday campers taking part in these workshops. Community events 
such as Hooked on Lakes Entrance, Loch Sport Angling Club Kids Fishing day,  Mallacoota Wild Seafood 
Harvest, Bemm River Kids Fishing day, all had Fishcare EG delivering fishing workshops to support their 
events with many children and adults taking part. Special mention to the VFA Staff that we partner in the 
local VFA events who are so supportive of our program and to the local VFA Compliance Officers that come 
along to our fishing workshops and actively take part in our workshops especially helpful when large numbers 
turn up. Last but least, a big special thanks to all the Fishcare volunteers over the state and especially to the 
Fishcare EG volunteers who make it all happen at this end.

Central Highlands have has a busy and successful 12 months providing 
programs to 5 local schools, BDAA and the Melton Kids Day. All 
programs were well attended with mostly small fish caught. All schools 
have rebooked for this coming year. We have be greatly supported 
by out local Fisheries Officers Steve and Heath. Our club suffered 
a mighty blow this year with the loss of two of our members within 2 
month. Graham Pohlner passed away in June and Bill Wright, a founder 
member, passed away suddenly in July. Both Graham and Bill will be 
greatly missed for their valued work support and mateship.

Fishcare Melbourne and Mornington Peninsula volunteers not only 
delivered Creating Sustainable Anglers workshops, but also the Litter 
Warriors Project. As part of this project, volunteers assisted with 
teaching students about “Litter Lifetime” of various litter items and 
their impacts on Port Phillip Bay. They also assisted with community 
event clean ups and school beach clean ups. With the volunteer’s 
assistance – 295 participants removed 216kg of litter from Port Phillip 
Bay Beaches (125.8kg of recyclables, 90.2kg of general waste). We 
delivered the program to almost 1100 participants. 

The group had a very busy summer running our community Come and Try Fishing series with great success! 
We ran 3 Come & Try Fishing sessions in Carrum, Wheelers Hill and Elwood. Each session was fully booked 
with even some Snapper, Australian salmon and (of course) some toadies caught. During this summer 
period we also teamed up with Coastcare Victoria at the Dandenong Markets to show the community how 
special Port Phillip Bay is, with Fishcare running 5 Fish Dissections. 

Enviro Schools Week again was undertaken by volunteers from 25th March – 28th March. This year not only 
did Fishcare teach the students from 14 different schools about the Rules and Regulations and why they are 
important, Invasive species but also the Litter Lifetime Activity. This year was one of the busiest years, with 
over 450 students participating in FIshcare activities over the 4 day event. 

In the last year, we have added some new exceptional volunteers to our group – Tom, James, Brian S, 
Margaret, Justin and Jorge. They have brought fresh new takes into the Fishcare program and have been 
keen to assist in a pinch! We look forward to having them with us for longer! 

East Gippsland

Ballarat & Central Highlands

Port Phillip & Westernport

Fishcare Geelong & Bellarine has had a successful year with the 
appointment of facilitator Mitch McMaster in the region. The group 
has managed to build contacts within the community, partnerships 
with local angling clubs, Barwon Coast, and is continuing its effort to 
develop partnerships with a number of others in the pipe work. The 
group has also managed to build is volunteer base to nearly 10 active 
members since December 2018 to current with a continuous interest 
and enquiries being positive. They have run a number of community 
events including their Come & Try Fishing events in Geelong and down 
the Bellarine Peninsula, with good numbers of snapper, bream and the 
odd whiting being caught.

This year we have recruited a large number of volunteers from the Port 
Fairy Angling Club and we would like to welcome them to the Fishcare 
family and look forward to working with them in the future. In July 2018 
we attended a volunteer expo at South West TAFE in Warrnambool. 
We got to meet perspective volunteers and chat with other not for 
profit organisations. In October 2018 we partnered with Allansford and 
District Angling Club to run a ‘National Gone Fishing Day’ activity on the 
Hopkins River at Jubilee Park, Allansford. In December 2018 we took 
Kings College (Warrnambool) students fishing from the Hopkins River 
Bridge in Warrnambool.

During December 2018 and January 2019 we held our ‘Come and Try Fishing’ Summer Series. All events were 
well attended. This series we held events at Jubilee Park Allansford, Warrnambool Breakwater, Hopkins River 
Bridge in Warrnambool, partnered with Glenelg Hopkins Catchment Management Authority along the Merri 
River in South Warrnambool and ventured to the Surrey River in Narrawong with Nature Glenelg Trust. In June 
2019 we attended the final weigh in of the Hopkins River leg of the Vic Bream Classic. Australian cricketing 
legend Merv Hughes was in attendance and helped us out with some of our fishing activities.

Geelong & Bellarine

South West
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131
10,260

Community Events 

Community  Members

Our Projects Continuing to develop our activity library and add to our 
program allows us to create awareness and encourage 
action about emerging environmental issues

This project developed and delivered incursion and excursion activities 
directly related to marine litter and their impacts within Port Phillip Bay. 
Educational resources developed include fish models, videos, resource 
sheets, work book, lesson plans and online learning resources. The resources 
were aligned with the Victorian Curriculum and will continue to be delivered as 
a part of the Fishcare Program .

Litter Warriors - Protecting our Bay 
Port Phillip Bay Fund
2018-2019

This project is still being delivered and aims to Increase young Victorians awareness about impacts of 
litter on marine resources and fostering a sense of stewardship towards our environment. This is achieved 
by replicating an underwater marine experience demonstrating how litter impacts aquatic animals and 
habitats in a pool environment by developing an underwater education pack. The pack includes a suite 
of Victorian fish species, sea weed and other props and strategically placed rubbish, (in particular soft 
plastics, straws, fishing line etc.) that clearly demonstrate their impacts on marine environments which is  
set up in a public pool. Each participant then learns the basics of snorkeling and uses an underwater slate 
to record the species and litter sighted. This program is complimented by an in class session and a rubbish 
collection activity. Underwater activities will begin in 2020.

The project engaged 1100 particpants and delivered community event clean ups and school beach clean 
ups. With Fishcare Volunteers and staff assistance – 295 participants removed 216kg of litter from Port 
Phillip Bay Beaches (125.8kg of recyclables, 90.2kg of general waste). 

This project is developing an innovative and interactive ‘Get Hooked 
on Fishing” app. The development of an app will allow anyone, 
anywhere to participate in the Fishcare program with tutorials, tips and 
demonstrations on how to get involved in sustainable & responsible 
recreational fishing. It will also provide a valuable resource for those 
who have attended a Fishcare clinic and need support to continue 
fishing on their own. The app will have wide appeal to both community 
and children and can be utilised by school student-led curriculum-
based activities.

Fishcare’s “Creating Sustainable Anglers” project is in it’s 
final stages of delivery. This 3 year large grants project has 
developed a number of new classroom and event activities 
that build respect for the environment and our waterways. 
The activities delivered increase fishing knowledge, 
awareness of Fisheries rules and regulations and encourage 
participation in recreational fishing. This project has been 
a highly valued program which to date has delivered:

•	 131 Community fishing events
•	 135 school fishing clinics where students visit a local 

fishing spot with the support of staff and volunteers to 
learn the basics of fishing (>1.5 hours in length)

•	 144 inclass educational sessions learning about the 
rules and regulations, responsible fishing code of conduct, 
safe and ethical catch and release, pest species and litter 
awareness.

•	 404 - Varied school workshops on sustainable fishing 
education including rules and regulations, knot tying (< 40 
minutes inlength)

•	 Working with 95 different schools across Victoria

What’s Under the Water
Coastcare
2018 - 2020

Fishcare App - Get Hooked on Fishing
RFL Large Grants Program
2018 - 2019 (December)

Creating Sustainable Anglers
RFL Large Grants Project 
2016 - 2019 (December)

683
School Events 

8,692
Students 
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Treasurers Report
Income for the 2018-19 financial year totaled $369,616, an 
increase of $79,085 or 27.2% from the previous financial year

The public fund nearly doubled in size to $6,152 
with donations totaling $3,152

Successfully obtaining alternative sources of funding should 
continue to be one of the priorities for the new financial year.

Fishcare Victoria Inc has recorded another strong year financially due firstly to the continued support of the 
Recreational Fishing License (RFL) Working Group and Victorian Fishing Authority (VFA) and secondly the 
receipt of substantial grants for such projects as the “Get Hooked on Fishing App” and the “Invading the Bay” 
conservation project.

With grants mentioned above our reliance on the RFL commissioning program has been pleasingly reduced 
from a high of 97.5% in 2016/17 to 69.8% in the 2018/19 financial year thus reducing the ongoing concern that 
the organization is dependant on a single source of funding.  Successfully obtaining alternative sources of 
funding should continue to be one of the priorities for the new financial year.

Fishcare Victoria achieved a surplus of $9,652 compared to a $44,833 surplus last year.  The substantial 
component of the previous year results was the receipt of grants whose activities didn’t commence until the 
2018/19 financial year.  Similarly of the two grants received in 2018/19 Invading the Bay will not commence 
until 2019/20 and the Get Hooked on Fishing App will not be completed until December 2019.

Expenditure for the year totaled $359,964 up 
$114,266 from the previous year.  The major 
expenditure items were firstly, Employee 
expenses $231,270 up $44,591 from last year, 
salary increases and the recruitment of an 
additional part time Facilitator caused the bulk 
of the increase but increased expenses relating 
to staff travel accommodation due to increased 
field activities also contributed to the increase.  
Despite the increases Employee expenditure as 
proportion of total expenditure reduced from 
78% to 64.2% in 2018/19.  Secondly project costs 
totaled $107,696, up $73,838 from 2017/18, 
consultant’s work equaling $51,016, on the Fishing 
App provided the majority of the increase along 
with Education Resources, $22,980 up $15,260.

This year Fishcare Victoria increased Interest income from investing un-utilized project funds from $1,363 to 
$1,706 this is despite the decreasing interest rates being offered for term deposits by the banks.  The reason 
for this is that we were able to invest the monies for longer period of time then previous years.

This year the organization purchased 
computer equipment with a combined 
value of $5,582.  Please see the depreciation 
schedule on page 24.

The Public Fund nearly doubled in size to 
$6,152 with donations totaling $3,152 being 
made during 2018/19.  No donations were 
received in 2017/18.  Fishcare Victoria utilized 
some of this funding ($200) to partly fund a 
women and girls fishing clinic that was held in 
Melton in April 2019. 

Terry Wells
Treasurer - Fishcare Victoria

27.2%

increase in income

Income & Expenditure

Investments

Assets

Public Fund

Income for the 2018-19 financial year totaled $369,616, up $79,085 or 27.2% from the previous financial year.  
The majority of the income $203,346 was received from the RFL as part of the first year of a three year re-
newed RFL base funding agreement commencing in the 2018/19 financial year.  We also received $32,727 
from the RFL CSA program.  The grants mentioned above provided funding totaling $99,741 up $71,748 from 
last financial year and thus provided the bulk of the increase in funding in 2018/19.  Service fees received 
amounted to $6,818 up $5,178 from 2017/18 the improvement in part was to due to the VFA increasing ser-
vice fees payable per event from $300 to $500 but also a substantial increase in the events attended com-
pared to the previous couple of years. 
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Financials
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