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“Volunteering is the ultimate exercise in democracy...
when you volunteer, you vote every day about the kind of 
community you want to live in” - Anonymous

“Our volunteers dedicate thousands of hours each and 
every year for the betterment of recreational fishing and 
our precious aquatic environments in Victoria” 

to ourto our 
VOLUNTEERSVOLUNTEERS

thank youthank you 

Fishcare is a volunteer run, 
educational program that 
connects children, families and 
communities with their local 
environments, fisheries and each 
other. Without the support and 
dedication of our volunteers, this 
nationally recognised program 
would not be possible. 

Fishcare  volunteers dedicate 
thousands of hours each and 
every year for the betterment of 
recreational fishing. outcomes. 

The Fishcare Staff team wish 
to extend a heart felt thank you 
to all our dedicated volunteers 
across the state. 

Given the difficult year all 
Victorians have experienced, 
Fishcare volunteers have risen to 
the challenge and adapted to our 
new way of delivery.

Despite the challenges, our 
volunteers continue to remain 
engaged and dedicated to the 
cause and keep giving back to 
Victorian communities.

And for that - we thank you!

Shaping the sustainable future
of recreational fishing in Victoria
through education, hands-on
experiences, communication and
community participation.
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Sarah Van Stokrom

executive officerexecutive officer 
SUMMARYSUMMARY
It has certainly been a roller coaster of a year. The 2020 Victoria Covid-19 lockdowns slowed our 
delivery milestones during the first half of the financial year with staff and volunteers focusing on 
improving administrative processes and online resources. By the time we clicked over into 2021 
our volunteers and staff were itching to get out in communities and schools delivering the Fishcare 
Program.

Despite the difficulties that COVID-19 presented, staff and volunteers still managed to engage 
over 3300 participants in the Fishcare Program throughout 2020-2021 financial year. Fishcare 
delivered 80 school workshops, 45 All Ability Workshops and 80 community events. A fantastic 
achievement given the current global climate.

Due to COVID-19 restrictions, it was decided the Large RFL Grant for the All-Ability Project be put 
on hold from April 2020 – November 2020 and the funds quarantined during this time to ensure we 
achieve all intended project targets by the end of the project.  There is an enormous appetite for these 
clinics which have become a significant regular event for many Victorians living with a disability. We 
look forward to this programs continued growth and working with even more partners in the disability 
sector to deliver this amazing and life changing program.

Fishcare staff have focused on improving our administrative processes and improving consistency 
and efficiencies whilst we were unable to deliver clinics to Victorian communities and schools. 
This included; a new website internally developed and implement; a series of new video tutorials 
developed; an online classroom developed to assist in volunteer inductions and upskill current 
volunteers; new school educational programs developed; and the development of new Volunteer 
database

We were very fortunate to squeeze in the belated 2020 training Conference between lockdown 
periods in May 2021. The conference was held in Lakes Entrance with suite of engaging guest speakers 
and we welcomed a number of new volunteers to the Fishcare tribe.

Fishcare’s 3-year ongoing funding agreement was also renewed and increased to include our annual 
large grants applications for our school program. Amalgamating our annual large grant with our 
ongoing funding will increase administrative efficiencies and streamline reporting to allow us to 
prioritise on ground works and deliver and engage even more participants every year.

Despite the difficulties and hardship that have fallen out of the COVID-19 global pandemic, I remain 
inspired by the dedication of our volunteers and staff who are stewards of our environmental and 
fisheries resources. They continue to adapt and share their passions and love for recreational fishing 
with communities across Victoria so future generations can enjoy all the rewards that fishing has to 
offer.

“I remain inspired by the dedication “I remain inspired by the dedication 
of our volunteers and staff who are of our volunteers and staff who are 
stewards of our environmental and stewards of our environmental and 
fisheries resources. They continue fisheries resources. They continue 
to adapt and  share their passions to adapt and  share their passions 
and love for recreational fishing with and love for recreational fishing with 
communities across Victoria so future communities across Victoria so future 
generations can enjoy all the rewards generations can enjoy all the rewards 
that fishing has to offer”that fishing has to offer”
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our  our  
STORYSTORY

our  our  
GROUPSGROUPS

Fishcare Victoria is 

shaping the future of 

responsible recreational 

fishing in Victoria. We are 

connecting communities 

and young Victorians to 

their fisheries through 

education, appreciation and 

a sustainable mind-set. Our 

goal is for Victorian anglers to 

be stewards of our fisheries 

and to ensure these valuable 

resources are here for future 

generations to enjoy.

The Fishcare program has been operating 

in Victoria since 1995 and is delivered by 

passionate volunteers who are members 

of regional groups across Victoria. Fishcare 

Victoria Inc. is a not-for-profit community 

organisation established in 2010 to deliver 

and grow the fishcare program. Our aim is 

to promote responsible and sustainable 

attitudes towards recreational fishing and  

share in the care and management of our 

fishing resources and precious waterways. 

Fishcare Victoria Inc. receives administrative 

& program funding from the Recreational 

Fishing Licence Fund which comes from 

the revenue generated by the purchase of 

Victorian fishing license sales.

We are a registered Charity 
and operate a public fund 
that contributes to projects 
that align with our mandate

Fishing isn’t just about catching fish, It’s an experience 
that connects us with each other and nature.

annual report 2021 we fish we care
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OUR VISION
Shaping the sustainable future 
of recreational fishing in Victoria 
through education, hands-on 
experiences, communication and 
community participation.

we fish we care

our  our  
PURPOSEPURPOSE
Education - Learning is the pathway to understanding and stewardship. We have aligned our 
activities with the school curriculum to encourage school participation and deliver both incursion and 
excursion activities to Victorian primary and secondary schools.

Hand-on Experiences - Our fishing clinics target novice anglers to learn the basics of recreational 
fishing and the responsibilities of Victorian anglers. We provide all the required equipment and the 
knowledge to educate participants about sustainable practices that impact our environment and 
waterways.

Communication - There is no better way to communicate then face to face contact in a practical 
learning environment. Our dedicated volunteers and staff are trained in the delivery of our workshops, 
activities and communicate our key messages across Victoria at agency, community and school 
events.

Community - We are the community, engaging communities. When communities have ownership 
over initiatives, it fosters stewardship and encourages mutually beneficial management outcomes of 

our precious environmental resources.
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Encourage recreational 
fishers to adopt sustainable 
behaviours and attitudes that  
conserve and protect fish 
stocks and increase community 
stewardship.

Promote sustainable 
recreational fishing as a socially 
beneficial and inclusive activity.

Inform the community 
about threats affecting the 
sustainability of Victorians fish 
stocks, integrity of fish habitats 
and aquatic ecosystem.

Collaborate with partner 
organisations that support 
Fishcare Victoria’s mission and 
objectives.

Participate in activities 
that support sustainable 
recreational fishing practices 
and opportunities, improved 
environmental outcomes and 
collection of research data.

Maintain a public fund to be 
called Fishcare Victoria Public 
Fund for the specific purpose of 
supporting the environmental 
objectives/purposes of Fishcare 
Victoria

Stewardship

Promotion

Education

Collaboration

Participation

Public Fund

our 
OBJECTIVESOBJECTIVES

annual report 2021 we fish we care

COMMITTEE OF MANAGEMENT

Executive Officer

MMWP & FishAbility 
 Facilitator

East Gippsland  
Facilitator

Geelong & Bellarine 
Facilitator

Our volunteer committee of 
management is made up of delegates 
from our regional groups. Our small 
staff team support our regional 
groups to deliver the program across 
the state.

our  
ORGANISATION
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our  our  
ACHIEVEMENTSACHIEVEMENTS

Fishcare Victoria Staff 
recruited, inducted and 
welcomed 18 new volunteers

All Ability 
Workshops

Volunteer  
Hours

Community 
Events

School  
Workshops

Educational 
Events

Participants

45

1019

80

80

205

3306
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Treasurers  Treasurers  
REPORTREPORT
Fishcare Victoria Inc had satisfactory year financially despite 
the ongoing impact of the COVID-19 pandemic. Fishcare 
Victoria firstly continued to benefit from the support 
provided by Recreational  Fishing License (RFL) Working 
Group and secondly a further installment of the grant 
monies from the All Ability – Fishing is for Everyone Project. 
In addition Fishcare Victoria received the final component 
of the Federal Government’s Cash Flow Boost program an 
amount of $17,936.  As noted before an ongoing issue for 
the organisation is our reliance on the RFL commissioning 
program. As was case in the 2019/20 financial year funding 
from alternative sources remained relatively low in the 
2020/21 financial year with RFL funding making up 81.1% of 
total funding. 

Terry Wells

annual report 2021
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Income & Expenditure
Income for the 2020-21 financial year totalled 
$348,493 (excluding the Cash Flow Boost) down 
$5,361 or 1.5% from the previous financial year.  
The largest proportion of the income $210,731 
was received from RFL as part of the third year 
of a three year RFL base funding agreement 
commencing in the 2018/19 financial year.  We 
also received $5,136 from RFL CSA (Creating 
Sustainable Anglers) program.  This was the final 
installment from the previous financial year of 
this category of funding and in fact will be the 
last of this funding under this title.   We however 
did receive $49,091 in funding in 2020-21 under 
the title of Responsible Anglers Academy (RAA) 
funding,  This title better aligns with Fishcare 
Victoria’s schools program.  Note that in the 
renewed funding agreement with the VFA, 
commencing from the 2021-22 financial year, 
the RAA funding will merge with the base funding 
allocation with the appropriate achievement 
targets and KPIs incorporated into the new 
agreement.  Grant monies received in 2020-21 
amounted to $59,215 up $3,131 from the previous 
financial year.  Service Fees received amounted 
to $1,000 down $4,591 from 2019-20, the 
decline was due to the curtailment of activities 
undertaken by the VFA as a result of COVID-19.

Expenditure for the year totalled $342,391 
$20,156 less than the previous year.  The major 

expenditure categories are firstly, Employee 
expenses $253,946 down $7,657 from last 
year.  This is despite modest salary increases, 
the biggest factor was the decline amounting 
to $13,980 in staff travel and accommodation 
expenses as a direct result of the curtailment of 
activities again because of COVID-19.  Employee 
expenditure as a proportion of total expenditure 
still increased from 72.1% to 74.2% however this 
is largely due to the continued decline totalling 
$12,954 in the second largest cost category 
Project Costs.  The most notable decrease was 
the reduction in expenditure on the Fishing 
App from $18,992 in 2019/20 to $2,400 in 
2020/21.  The App now fully operational is now 
just incurring maintenance expenditure.  The 
other significant factor was the reduction $5,451 
in Volunteer – Travel and accommodation 
expenses.  This is in line with the Staff equivalent 
again for the same reason.  Partly offsetting the 
decline in expenditure was an increase of $4,629 
in Workshop Expenses due to two none ongoing 
expenditure items those being purchasing 
motorised rods as part of the All Ability program 
and the purchase of new Fishcare uniforms.  

Fishcare Victoria achieved a surplus of $24,037 
compared to a $21,199 surplus last year.  It should 
be noted however if Fishcare hadn’t received 
the financial benefit of the Cash Flow Boost the 
surplus would have been a modest $6,131.

Investments
Interest income was $45 for 2020/21.  Fishcare didn’t place funds into term deposits 2020/21.  The 
extremely low interest rates currently being offered by the banks have made it unattractive to initiate 
a term deposit.

 

Assets
No assets of any significance were purchased in 2020/21.

Public Fund
 The Public Fund increased by a small amount during 2020/21 and now stands at $11,777.  The criterion 
for a applying for a grant from the fund has now been approved by the Fishcare Victoria committee. 
The agreed Public Fund Funding criteria document can be viewed on our website on the grants page.   

we fish we care
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