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We are an inclusive community of stewards
supporting healthy & sustainable Victorian
fisheries & ecosystems
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WORD FROM

THE EXECUTIVE OFFICER

It never ceases to amaze me at how resilient,
dedicated and adaptive the Fishcare volunteer
base and staff team are. Riding the waves of
COVID and still finding the motivation to innovate
and improve our program is something to hang
our hat on. This year was another disruptive one
due to the the Global pandemic. Despite COVID
impacting our ability to deliver a consistent
program, in particular in the first half of the
financial year, the Fishcare team has worked very
hard to deliver 272 events across Victoria

2022/2023 saw us host 3 university students
each dedicating over 80 hours of work through
Deakin university community of practice unit.
Deakin students have assisted in the delivery
of the Fishcare program and the development
articles and promotional materials for the
FishAbility program.

The Fishcare Victoria annual training
conference was also held on the 1st - 3rd April

in Warrnambool. This included guest speakers
from the Trout Foundation, GHCMA, Oz Fish and
avid anglers as a part of the Fish Habitat forum.
Fishcare volunteers and staff also participated
in fish habitat workshops and have started to
think about habitat projects across Victoria.

At this Conference, Fishcare volunteers and
staff started the planning process for the now
adopted Fishcare Victoria Strategic Plan. This
strategic plan is a great foundation to guide the
improvement, expansion and professionalism of
the organisation and it’s associated programs.

To be able to support and service new and
existing volunteers in a more consistent, timely
and accessible way, Fishcare staff have also
designed an online training and induction
resource. This resource is designed to better
support the volunteer induction process

and is delivered through google classroom. It
incorporates several learning modules and

quizzes that ensure volunteers understand
the content that is contained in this interactive
learning tool.

Despite the challenges of the past year Fishcare
Victoria has soldiered on, built a more robust
and active volunteer base. We still face more
challenges ahead and in the coming 12 months
our key focus areas will be on diversifying
funding, volunteer recruitment (with a focus
on the Ballarat region) and data collection to
demonstrate our achievements and return
oninvestment. Our newly developed strategic
plan will provide a clear path to achieve these
objectives.

| would personally like to thank the Fishcare
Victoria Committee and delegates that share
their time, knowledge and experience with the
organisation. | would particularly like to thank

our President Roger Seddon and our faithful and
diligent Treasurer Terry Wells for your knowledge,
support and guidance. It is an absolute pleasure
working with such dedicated and committed
volunteers.

To the wider volunteer base, thankyou for
supporting Fishcare Victoria. Over 1200 of your
volunteer hours have been dedicated to the
Fishcare program during 2021-2022.

Lastly, to my friends and colleagues Jenny, Mitch
and Elysia, | cannot thank you enough for your
effort, support, commitment and perserverance.
Your connection to the organisation, its people
and it's cause is something to be admired.

Sarah Van Stokrom
Executive Officer






OUR WORK,

OUR ORGANISATION

Flshcare Victoria is shaping the future of responsible recreational fishing in Victoria. We

are connecting communities and young Victorians to their fisheries through education,
appreciation and a sustainable mindset. Our goal is for Victorian anglers to be stewards of
our fisheries and to ensure these valuable resources are here for future generations to enjoy.

OUR
GROUPS

The Fishcare program has been operating attitudes towards recreational fishing and

in Victoria since 1995 and is delivered by share in the care and management of our
passionate volunteers who are members fishing resources and precious waterways.
of regional groups across Victoria. Fishcare Fishcare Victoria Inc. receives administrative

Victoria Inc. is a not-for-profit community & program funding from the Recreational
organisation established in 2010 to deliver Fishing Licence Fund which comes from
and grow the fishcare program. Our aimis the revenue generated by the purchase of
to promote responsible and sustainable Victorian fishing license sales.




We are aregistered Charity and
operate a public fund that contributes
to projects that align with our mandate

OUR
ORGAN'SAT'ON COMMITTEE OF MANAGEMENT

Ourvolunteer committee of
management is made up of
delegates from our regional
groups. Our small staff team
support our regional groups to

Executive Officer

deliver the program across the MMW &FishAbility
state. Facilitator
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OUR VISION
& FOCUS AREAS

VISION

An inclusive community of stewards supporting healthy and sustainable
Victorian fisheries and ecosystems

MISSION

Shape the sustainable future of recreational fishing through education, hands-
on experiences, communication and community participation

Encourage sustainable behaviours & attitudes that conserve & protect fishery
resources & the environment

Provide theory based and hands on recreational fishing & environmental education
experiences
Promote & Capture volunteer knowledge in the development & delivery of programs

Promote responsible recreational fishing as a socially beneficial and supportive
mental health activity that is inclusive to people of all abilities and backgrounds

Collaborate with partner organisations to deliver mutually beneficial outcomes.

Support, encourage & celebrate volunteer contribution and knowledge sharing

Provide a healthy, safe and prosperous operational environment that supports
development opportunities for staff, volunteers and communities.

Continuously improve and deliver efficient organisational systems driven by
innovative, transparent & evidence based decision making.

Monitor, evaluate & communicate performance to stakeholders and the wider
community.
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TOTALEVENTS
DELIVERED

272

PARTICIPATION

4456

COMMUNITY
EVENTS

85 SCHOOL

WORKSHOPS

79

ALLABILITY
CLINICS

50

VOLUNTEER
HOURS

1265




OUR
ACHIEVEMENTS




OUR IMPACT
& FEEDBACK

FISHING EXPERIENCE

46.9% of participants had never engaged in fishing before

FISHING LICENSES (GUARDIANS)

31.3% of Guardians did not have a fishing license and 37.5% said they would purchase
a license as a result of the Fishcare program

FISHING LICENCES (PARTICIPANTS)

59.4% of participants did not have a fishing license and 34.4% of participants said they
would purchase a license as a result of the Fishcare program




Google Reviews

“Fishcare are one of the best community based organisations
that we have been involved with! Elysia is simply amazing

at running the fishing sessions and is an absolute joy the
learn from. All of the people we’ve had come along to these
sessions have walked away with a better understanding
about responsible fishing practices, sustainability and have
really enjoyed their experience! Thank you so much Elysia,
Fishcare and their fantastic volunteers.” - Dave Marsh

“Jenny Allitt and her Fishcare Victoria team in Gippsland
have given us outstanding support at our Annual Kid’s
Fishing Experience Days and recently, at our first Ladies
“Learn to fish” day. Their presentations have been first
class and their fishing knowledge and teachings have really
been appreciated by our ladies and kids. Loch Sport Fishing
Association Inc.” - Craig Holland

“Thank You to FishCare for providing our students with a
thoroughly engaging and well resourced practical excursion.
The breadth of knowledge and skills of the staff were

Fishcare uses a Google form that is sent outstanding and their ability to relate and captivate the

through to participants and guardians students interest was rewarding for all involved. | would
to complete either once they have left

the clinic o at the end of the clinic. The highly recommend the FishCare Educatlon‘ program to gll
uptake is low with only 32 responders schools as it has relevance across the curriculum, provides
this financial year. Staff are exploring a concrete hands on experience in the local environment,

ways inwhich toincrease survey empowers students to understand and take action to achieve

participation rates. . .
a sustainable future.” - Maree Trentin

ENGAGEMENT IN FISHING AS A HOBBY

81.3% of participants said they are more likely to engage in fishing as a result of the
Fishcare program

INCREASED KNOWLEDGE OF FISHING RULES AND REGULATIONS

84.4% of responders said they are more aware of the recreational fishing rules and

regulations and are more aware of environmental impacts of recreational fishing as a
result of the Fishcare program

ADOPTING SUSTAINABLE PRACTICES AND BEHAVIOURS

84.4% of responders said they more like to alter their behaviours to protect our aquatic
resources as a result of the Fishcare Program
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TREASURERS

REPORT

Fishcare Victoria Inc financial
result for the year was
disappointing compared to the
previous financial year. Overall
income was down, partly because
the Federal Government’s Cash
Flow Boost program ceased, the
program provided $17,936 in
revenue last financial year and
the All-Ability program and Get
Hooked on Fishing App funding
were also wound up. However,
Fishcare Victoria has continued
to benefit from the support
provided by Recreational Fishing
License (RFL) Working Group, the
Responsible Anglers Academy
funding has now been combined
with RFL Annual Funding.
Increased expenditure during the
2021/22 financial year contributed
to the end of year result. Though

14

the increased expenditure was
aresult of Fishcare Victoria
returning to close to normal
operating activities after the
curtailment caused by COVID
lockdowns.

As noted on numerous occasions
the organisation is reliant on the
RFL commissioning program.
Funding from alternative sources
has fallen in the 2021/22 financial
year with RFL funding making up
92.7% of total funding. This s

up from 81.1% last financial year.
Alternatives sources of funding are
now being actively explored.

Terry Wells
Treasurer
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ASSETS

Computer Equipment consisting
of two laptops and a Galaxy
Tablet were purchased during the
2021/22 financial year.

INVESTMENTS

Fishcare Victoria earned no
Interest income for 2021/22.
Fishcare didn’t place funds into
term deposits in 2021/22. The
extremely low interest rates
being offered by the banks made
it unattractive to initiate a term
deposit. With the current upward
movement in interest rates this
position will be reviewed in the
new financial year.

PUBLIC FUND

The Public Fund increased by a
small amount during 2021/22
and now stands at $11,796.
Though the fund was opened for
applications for grants during
the year, no applications were
forthcoming. Expert advice was
received that stated the fund can
also be used for Fishcare Victoria
purposes. The committee agreed
however that at least a portion
of the fund will remain open for
grant applications that meet the
funding criteria.

15



16



17



18



19



20



21



22



23



www.fishcare.org.au



