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Fishcare Victoria is a community based not-for-profit 
charity promoting responsible fishing practices and 
stewardship of our aquatic resources.



An inclusive community of stewards supporting 
healthy and sustainable Victorian fisheries and 
ecosystems
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Roger Seddon - President

presidentspresidents 
REPORTREPORT
In the last 4 years of covid 19 living and adjusting to restrictive lifestyle, Fishcare Victoria have 
managed to function somewhat by the flying by the seat of our collective, imaginative solution making 
pants. The struggle of keeping staff and volunteers busy and engaged is to be applauded as we 
continued to meet of our programme targets.

The teams have lost some member volunteers and staff moving on to other challenges in life we 
thank them all for their contributions to Fishcare. Ian Whiteside has come on board for Melbourne 
Mornington and Peninsula with buckets of enthusiasm and taken his group to a whole new exciting 
level. Congratulations Ian and welcome on board. The diverse groups and individuals we interact with 
schooling incursions and fishing days are truly inspiring to all.

A major goal of the Fishcare programme is to share the positive impacts that recreational fishing gives 
to the community. Participation in active fishing days, school visits, sharing our knowledge of tackle, 
baits, types of fish and associated marine life salt and freshwater, habitat environments are some of 
the great things we do.

Fishcare is in partnership with Victorian Fishing Authority sharing how important it is of a healthy, 
natural environment and responsible practices in the fishing community.

Fishcare Victoria looks forward to developing future programme partnerships with the VFA and other 
fishing groups. Our involvement/ participation in assisting in fish stocking freshwater fish on VFA days 
brings interest and develops education and responsible practices in the wider fishing community.

It is my belief many schools have embraced the fishing and conservation related projects that is 
developed from our visits in particular the Ballarat Fishcare group, well done to John and his band for 
all their Stirling work in this field. 

The Geelong group have continued to remove as many carp from the Barwon River as possible 
with participation of the wellness groups and veterans help groups. The weekly get together is 
enthusiastically attended. Great team of which I am privileged to be a part of.

To Jenny  and her Gippsland crew a big shout for your great school programme and on going popular 
fishing days. PS you need to publish a book of your underwater photos of sea life .

We have continued to carry forward the Fishcare  programmes through the restrictive covid issues 
and hopefully we will continue to be viewed as a CAN DO organisation with our allied recreational 
fishing stake holders. 

PLEASE ENCOURAGE YOUR FAMILY AND FRIENDS TO JOIN US IN 2024
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“It’s this exceptional dedication and 
boundless enthusiasm from our 
volunteers that truly propel the success 
of our program.”
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Mitch McMaster - Operations Manager

operational operational 
REPORTREPORT
A year is traditionally January-to-December, or a 365 day calendar cycle. However, here in Victoria,

our perspective shifts from one summer to the next. For avid anglers, it can be a transition from a

favourite fishing season to the next, and for a dedicated few, fishing remains a year-round pursuit,

adapting to the ever-changing seasons. At Fishcare, we embrace all these perspectives, but the

culmination of our efforts comes at the close of the financial year.

This fiscal year stands out as the first since the onset of the COVID-19 pandemic that has

experienced minimal interruptions. This respite has allowed us to supercharge our programs, expand

our volunteer network, and extend our reach beyond previous boundaries. We’ve ushered in new

team members, fresh ideas, and, by and large, enjoyed a year of great success.

Let’s delve into the statistics, which serve as a compass guiding our assessment of a year’s worth of

hard work. It’s important to remember that although COVID-19 may have receded, its influence

lingers in the way we operate. Despite these challenges, our achievements shine. We organized an

impressive 361 fishing clinics, with 303 specifically catering to schools and community groups—85 of

these being school-related events and 218 community-based gatherings. Additionally, 58 clinics

were dedicated to our beloved Fishability program.

The execution of these events hinged on the dedication of our remarkable team of volunteers.

Between them, they selflessly contributed a staggering 1,483 hours of their time, while our staff also

played their part with a commendable 883 hours of work actively delivering the Fishcare program. 

It’s this exceptional dedication and boundless enthusiasm from our volunteers that truly propel the 
success of our program.
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our  our  
STORYSTORY

FIshcare Victoria is shaping the future of responsible recreational fishing in Victoria. We 

are connecting communities and young Victorians to their fisheries through education, 

appreciation and a sustainable mindset. Our goal is for Victorian anglers to be stewards of our 

fisheries and to ensure these valuable resources are here for future generations to enjoy.

Fishing isn’t just about catching fish, It’s an experience 
that connects us with nature and each other.
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our  our  
GROUPSGROUPS

The Fishcare program has been operating 

in Victoria since 1995 and is delivered by 

passionate volunteers who are members 

of regional groups across Victoria. Fishcare 

Victoria Inc. is a not-for-profit community 

organisation established in 2010 to deliver 

and grow the fishcare program. Our aim is 

to promote responsible and sustainable 

attitudes towards recreational fishing and  

share in the care and management of our 

fishing resources and precious waterways. 

Fishcare Victoria Inc. receives administrative 

& program funding from the Recreational 

Fishing Licence Fund which comes from 

the revenue generated by the purchase of 

Victorian fishing license sales.
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OUR VISION
An inclusive community of 
stewards supporting healthy 
and sustainable Victorian 
fisheries and ecosystems

OUR MISSION
Shape the sustainable future of recreational fishing through 
education, hands-on experiences, communication and community 
participation
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we fish we care

our PRIORITIESour PRIORITIES

COMMITTEE OF MANAGEMENT

Executive Officer 

(0.4 FTE)

Port Phillip & Westernport 

/FishAbility  Facilitator 
(0.6 FTE)

East Gippsland  
Facilitator (0.6 FTE)

Geelong & Bellarine 
Facilitator (0.6 FTE)

Our volunteer committee of 
management is made up of delegates 
from our regional groups. Our small 
staff team support our regional 
groups to deliver the program across 
the state.

our  
ORGANISATION

Operations Manager 

(0.4 FTE)
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EDUCATION & STEWARDSHIP
Encourage sustainable behaviours & attitudes that conserve & protect fishery resources & the 
environment
Provide theory based and hands on recreational fishing & environmental education experiences
Promote & Capture volunteer knowledge in the development & delivery of programs

PARTICIPATION & COLLABORATION
Promote responsible recreational fishing as a socially beneficial and supportive mental health activity 
that is inclusive to people of all abilities and backgrounds
Collaborate with partner organisations to deliver mutually beneficial outcomes.
Support, encourage & celebrate volunteer contribution and knowledge sharing

BEST PRACTICE GOVERNANCE & INNOVATION
Provide a healthy, safe and prosperous operational environment that supports development 
opportunities for staff, volunteers and communities.
Continuously improve and deliver efficient organisational systems driven by innovative, transparent & 
evidence based decision making.
Monitor, evaluate  & communicate performance to stakeholders and the wider community.



our  our  
ACHIEVEMENTSACHIEVEMENTS

All Ability 
Workshops

Volunteer  
Hours

Community 
Events

School  
Workshops

Educational 
Events

Participants

58

1483

160

85

361

5620
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Treasurers  Treasurers  
REPORTREPORT
Fishcare Victoria Inc financial result for the year was better compared to the previous financial 
year.  Overall income was marginally higher for the year this is despite only receiving $5,652 in grant 
monies.  The improvement came firstly via Fishcare Service Fees at $10,200 were $4,390 greater 
than last financial year.  The greater activity by the VFA, post COVID restrictions, in holding “Vic Fish 
Kids” and similar events of which Fishcare provide support brought about the increase in this form of 
income.  Secondly donations were noticeably more generous this year with a special mention to St 
Marks Uniting Church for their generosity.  Overwhelmingly Fishcare’s financial support is provided by 
Recreational Fishing License (RSL) Working Group funding, there is an indexation component to this 
funding, but it doesn’t match the actual CPI increases.  Expenditure declined on the previous year.  A 
factor in this was employee expenses where there was reduction in hours worked due in part to the 
changeover time involved in the replacement of a Fishcare Facilitator.  

As mentioned, numerous times Fishcare is reliant on the RFL commissioning program.  Funding from 
alternative sources has continued to fall in the 2022/23 financial year with RFL funding making up 
94.3% of total funding, up from 92.7% last year.   There will be one-off alternative funding in the coming 
financial year though ongoing alternative funding needs to be actively pursued.

Terry Wells - Treasurer
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Income & Expenditure

Income for the 2022-23 financial year totaled 
$325,222 up $9,668 or 3.1% from the previous year.  
The largest proportion of the income, $306,809 
was received from the RFL.  This funding was $7,888 
or 2.6% more than the equivalent funding received 
in 2021/22.  Apart from the RFL funding the biggest 
increase in funding was, as previously mentioned, 
Fishcare Service Fees followed by donations at 
$2,561 was up $2,283 on the previous financial year. 
Grant monies amounted to $5,652 down $5,893 or 
51% on 2021/22.

Expenditure for the year totaled $338,662 $40,043 
or 10.6% less than the previous year.  The major 
expenditure categories are firstly, Employee 
expenses $286,831 down $21,256 or 6.8%.  This was 
due as previously mentioned was the reduction in 
hours worked for the year this was because of the 
changeover period from one facilitator leaving and 
their replacement commencing in addition one 
employee chose to reduce hours as part of the 
reassignment of duties amongst Fishcare Victoria’s 
employees.  The reduction in employee expenses 
occurred despite modest salary increases and 
the refinement in the calculation of Long Service 
Entitlements and the potential entitlements. Even 
though there was reduction in overall employee 
expenditure, Employee expenditure as a proportion 
of total expenditure increased from 81.3% to 87% in 

2022/23.  This was due to the continued reduction 
in Project Costs at $28,207 were down $20,823 
or 42% from 2021/22.  This was mostly due to no 
expenditure being incurred on Video Production 
Expenses, $10,345 was expended in 2021/22 and 
Education Resources was down $7,025.  Workshop 
expenses were also down $10,194; however, this 
was largely due to the reallocation of Storage costs 
to Administration Costs, which showed a spike of 
$8,240 consequently.  The only other notable cost 
category was Finance Costs, which overwhelmingly 
consists of Depreciation and Insurance charges.  
Here a substantial component of Insurance 
charges paid during the latter part of the financial 
year were treated as a prepayment, thus reducing 
the Finance costs by $6,295 compared to the 
previous financial year.  As this treatment of 
insurances will now be ongoing, this reduction will 
be a one-off.  This change was made to further bring 
Fishcare Victoria’s accounts in line with the accrual 
accounting principles.  

Fishcare Victoria recorded a deficit of $13,440 
though this compares favorably with the previous 
year’s result of a $62,151 deficit.

Investments
Fishcare Victoria earned no Interest income in 2022/23.  When surplus funds were available the 
interest rates being offered were considered too low to initiate a term deposit.  Since then, offers have 
substantially improved so this sort of investment will be revisited in the coming financial year.

 

Assets
Fishcare Victoria purchased no new assets for the 2022/23 financial year.

Public Fund
The Public fund showed a modest increase of $628 during the 2022/23 financial year.  How best to 
utilize this fund will be a point of discussion in the coming financial year.  

14



15



16



17



18



19



20



21



22



23



24



25



Fishcare Victoria Inc. | A0054732T | ABN - 13 863 858 517
PO Box 93, Inverloch, VIC 3996
WWW.FISHCARE.ORG.AU


